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Dear Friends,

In the Kawangware slum and surrounding areas, over 300,000 people live in extreme physical and
spiritual poverty. Families lack access to clean water, food, healthcare, and employment opportunities.
Homes are makeshift structures, sanitation is poor, and many children face malnutrition and limited
access to education. Life is a daily struggle for Kawangware’s residents, but thanks to your enduring
partnership, incredible progress is being made.

Together, we have been working to address both immediate needs and the long-term challenges of
Kawangware’s people. Our center provides clean water, food, healthcare, and job training. Through
sports outreach, we engage children, youth, and adults, imparting life skills , teaching disease
prevention, and most importantly sharing the message of the Gospel of Jesus. These efforts are
making a real difference, but there is still much work ahead.

We envision expanding our impact by establishing the Hornsby Prayer & Equipping Hub at every
Vapor center. This new hub will include a prayer war room, computer lab, and resource library. It will
serve as a base to equip and deploy missionaries locally and to less-reached areas of West Africa,
broadening our ministry’s spiritual reach and empowering the community to spread the hope of Jesus.

Together, we can continue bringing hope and renewal to Kawangware’s men, women, and children,
creating a positive impact for generations to come.

Thank you for considering this opportunity to join us in this essential work. Please reach out if you
have questions or would like to discuss this further.

Micah McElveen
Founder & CEO
micah@vaporministries.org
256.473.1313

Kawangware Slum, Kenya



The Prayer War Room: A Place of Power

At the heart of this initiative is our deep belief in the power of prayer. The Prayer Hub will
feature a dedicated war room—an intimate, set-aside space where our team, community
members, and Watchmen can seek God’s face in prayer, praise, and worship. This is where
we will engage in 24-hour global prayer, interceding for the transformation of lives,
communities, and nations. Through prayer, we will watch God move mightily in
Kawangware and beyond.



The Equipping Hub: A Place of Empowerment
and Missionary Training

Ingenuity and talent are not bound by geography. They exist in every corner of the world, even in
the slums, where incredible potential often goes untapped due to a lack of opportunity. The
Kawangware Slum is home to many capable and driven individuals who have yet to experience the
fullness of what God has placed within them. Holistic, life-transforming community restoration is
not possible if the local workforce does not have the necessary training and skillset to lead the work.
Technical skills for specific career paths, books in local languages, and access to technology allow
the seedlings of deep-rooted change to be planted.

Transformation extends not only within the local community but also beyond its borders. The
Equipping Hub will be a means to prepare and deploy missionaries who will carry the Gospel into
other regions. This center will become a strategic launching pad for men and women called to serve
Christ on a global scale. Through intensive discipleship, language development, and practical
ministry training, these individuals will be empowered to bring transformation to other regions,
including less-reached West Africa, carrying with them the life-changing message of Jesus Christ.



Your Eternal Impact

The people of Kawangware, though living in material poverty, have a profound spiritual hunger and
a vast well of untapped talent. By supporting this project, you are helping to unlock their potential
for the glory of God. You are equipping them with the tools to rise above the challenges of their
environment, deepen their relationship with Christ, and become agents of change within their own
communities and beyond.

In prayerfully considering this proposal, you are doing far more than funding a physical building—
you are creating a legacy of transformed lives. You are investing in the eternal souls of men, women,
and children who will come to know the Lord, be equipped for service, and go on to impact the
Kingdom of God in ways beyond what we can presently imagine.

Thank you for your unwavering commitment to advancing the Gospel and your heart for the lost.
We invite you to walk with us on this journey of transformation as we equip and pray our way into
even greater impact for the Lord.
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